MABAS WISCONSIN CONFERENCE LESSONS LEARNED SUBMISSION FORM:

MABAS WISCONSIN presentation expectations:

The subject incident will have been a MABAS incident,
You will include a dispatcher from the division dispatch center and a member (preferably IC of
the incident) of the stricken department that requested the MABAS Box.

There will be a powerpoint presentation, dispatch/radio traffic audio, photos or video of the
incident. Be as specific as possible.

A successful lessons learned presentation will have an outline similar to the following

Initial dispatch (Pre-MABAS)
Incident location, time of travel to scene, aerial/front photos.
Initial response and any updated dispatch information
Scene size up, (whether you determined to upgrade alarm or not)
What initial plan/attack of the incident decisions were made and why.
This information should be PRE-MABAS this includes auto aid or Working Stills.
(AV, photos of the scene, incident/scene detriments (lack of space for apparatus,
angles, buildings, etc.), google map aerial view, what was the weather conditions,

etc.)

Upgrade Alarm (MABAS)
What happened or what was the deciding factor to upgrade to the Box alarm (or

higher level).

What was your biggest frustration or challenge to this point.

Setting up command, did your card have enough personnel/apparatus at this
level? Were you or dispatch having any difficulties?

Contacting Regional Coordinators/WEM/Badger Red, ETC.?

(AV, photos of the scene, incident, google map aerial view, what was the weather
conditions, etc.)

*Repeat the above upgrade alarm outline for every Alarm upgrade decision.
After Action Review

How did it go?

What worked? Were there any possible improvements identified?
What did not work? What was done to remedy the issues identified?
What changes will be made on your card, (if any).



